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NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VGI NOI DUNG

Bin Cio BAcH.

1. Té chitc dang ky
Ong Tran Pang Tuin Chu tich Hoi dong quén tri — Téng Gidm d6c
Ba  Nguyén Thi Thu Huyén Quyén K& todn trudng

Chiing to6i dam bao rang céc thong tin va so liéu trong Ban cdo bach nay 1a phit hop véi thuc
t€ ma ching toi duogc biét hoac da thu thap mot cach hop ly.

2. T8 chitc tu vin
Dai dién theo phdp luat: Ong Nguyén Quang Vinh
Chuc vu: Gidm doc Cong ty C6 phan Chitng khodn Bao Viét.

Ban cdo bach nay 1a mot phan cua hé so dang ky giao dich do Cong ty C6 phan Ching
khodn Bao Viét tham gia 1ap trén co s& Hop dong tu van dang ky giao dich chiing khodn
tai Trung tam Giao dich Ching khoan Ha Noi s6 143/2006/BVSC.NV1-TV ky ngay
18/9/2006 giita Cong ty C6 phin ching khodn Bao Viét v6i Cong ty C6 phan Sita Ha
Noi. Chiing t6i dam béo rang viéc phan tich, danh gid va lya chon ngon tir trong Ban cédo
bach nay da duoc thuc hién mot cach hop 1y va can trong dua trén co s cdc thong tin va
so lieu do Cong ty C6 phan Sita Ha Noi cung cAp.

1. (CAC KHAINIEM VA NHOM TU VIET TAT

Cong ty: Cong ty C6 phan Sita Ha Noi

T6 chitc dang ky:  Cong ty C6 phan Sita Ha Noi

HANOIMILK: 12 tén viét tat chia Cong ty C6 phan Sita Ha Noi
UBCKNN: Uy ban Chitng Khoan Nha nudc

TTGDCK: Trung tam Giao dich Chiing khodn

CNDKKD: Chiting nhan dang ky kinh doanh.

HDQT: Hoi dong quan tri

PHDCD: Dai hoi dong c6 dong

UHT: Sita tiét truing

Trang 1
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1. TiNH HINH VA PAC PIEM CUA TO CHUC PANG KY

1.

T6m tit qua trinh hinh thanh va phat trién
1.1. Lich si hinh thanh

Cong ty C6 phan Sita Ha Noi dugc thanh 1ap ngay 02/11/2001 theo Giay chitng nhan
dang ky kinh doanh s& 0103000592 do S& K& hoach va Pau tu Ha Noi cip ngay
02/11/2001. Ngay 08/3/2002, Cong ty C6 phan Sita Ha Noi khoi cong xay dung Nha
may ché€ bién stta Ha Noi tai dia ban xa Quang Minh, huyén Mé Linh, tinh Vinh Phiic
duéi hinh thic chi nhanh cua Cong ty theo Gidy chung nhan dang ky hoat dong chi
nhanh s6 1913000036 do S& K& hoach va Dau tu tinh Vinh Phic cip ngay 19/3/2002.
Nha mdy c6 cong suat trén 40 triéu lit sita/nam, 1a mot nha may c6 quy mo 16n & Viét
Nam tai thoi diém d6 v6i tong midc dau tu trén 100 ty dong. Nha may ché bién sita Ha
Noi da duoc Uy ban Nhan dan tinh Vinh Phiic cdp Gidy chiing nhan wu dai dau tu s
1746/CNUDDT ngay 9/5/2002.

Ngay 04/4/2002, Cong ty C6 phan Sita Ha Noi da chinh thitc ky két hop dong mua thiét
bi ché bién sita dong bo va hién dai clia Tap doan Tetra Pak - Thuy Dién. Sau hon mot
nam xay dung, 1ap dat thiét bi va chay thir nghiém, nha mdy da hoan thanh va chinh
thitc di vao hoat dong.

Thang 10/2004, Nha mdy ché bién sita Ha Noi dat mic san luong 100 triéu san pham.

Ngay 5/5/2006, Cong ty C6 phan Sita Ha Noi da chuyén co so kinh doanh tir Thanh phd
Ha Noi vé Tinh Vinh Phic, S6 K& hoach va Dau tu tinh Vinh Phiic da cip Gidy chiing
nhan dang ky lai kinh doanh s6 1903000210 ngay 5/5/2006.

Cho dén nay, sau 5 nam hoat dong, Hanoimilk v6i dong san phdm chu luc hién tai 1a
1ZZ71 va Yoha dang ngay mot gianh dugc su tin yéu ctua ngudi tiéu dung, toc do tang
truong hoat dong luon & mitc cao so véi téc do tang trudng chung ctia toan nganh, ting
budc khing dinh thuong hiéu Hanoimilk 12 mot thuong hiéu manh trong nganh san
xudt sita Viét Nam.

Trong qua trinh hoat dong, Cong ty ciing nhan dugc nhiéu bang khen clia cic co quan

vé két qua hoat dong kinh doanh ctia minh:

- Bing khen “DPat thanh tich xuat sic trong san xuét kinh doanh nam 2004” do Hiép
hoi Doanh nghiép vira va nho nganh nghé nong thon Viét Nam trao ting.

- Bang khen vé€ san xuét kinh doanh va hoat dong xa hoi nam 2004 do Uy ban Nhan
dan Thanh ph6 Ha Noi trao tang.

- Bing khen vé dat thanh tich xudt sac trong hoat dong san xuat kinh doanh cdc nam
2003 — 2005 do Uy ban Nhan dan tinh Vinh Phdc trao tang.
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1.2. Giéi thiéu vé Cong ty

. Ten Cong ty . CONG TY CO PHAN SUA HA NOI

. Ten tiéng Anh :  HANOIMILK JOINT STOCK COMPANY
. Tén viét tat :  HANOIMILK. JSC

«  Biéu tuong cia Congty : 7

Q"flloin"‘w

«  Truso6 chinh : Km 9 - Dudng Bac Thang Long No¢i Bai — Khu Cong
nghi¢p Quang Minh, thon Gia Trung, xa Quang
Minh, huyén Mé Linh, tinh Vinh Phic.

bién thoai : (84 - 04) 8866567/63
Fax : (84 - 04) 8866564
. Email : info@hanoimilk.com
. Website : WWW.i7zi.com.vn
. Giay ching nhan PKKD S6 1903000210 dang ky lan dau ngay 2/11/2001,

dang ky lai 14n 1 ngay 5/5/2006, dang ky thay doi
lan thit 9 ngay 29/11/2006 do S& K& hoach va Pau tu
Vinh Phic cép.

«  Nganh nghé kinh doanh

Sén xudt va budn ban: sita bo, sita dau nanh; cac san pham tir sita; ché bién cac
san phim nong san thuc phiam, c4c loai nuc udng trii cay; Buon ban nguyén
liéu, thiét bi vat tu va san phdm nganh sita, nganh ché bién thuc pham;

Tu van dau tu nong, cong nghiép; Xay dung cong trinh dan dung, cong nghiép;
Kinh doanh bat dong san, khach san, nha hang, siéu thi; Kinh doanh ha tang khu
cong nghiép; Kinh doanh, nuoi trong, ch€ bién thuy san; Pao tao cong nhan ky
thuat hé trung hoc va cao dang;

Mua ban xuét nhap khdu dé dung c4 nhan va gia dinh, vat phdm quang céo, tranh
anh, do choi (trir d6 choi ¢6 hai cho gido duc nhan cach, stc khoé cta tré em hoac
anh huodng t6i an ninh, trat tu an toan xa hoi); Mdy moc, thiét bi van phong, van
phong pham; Pai 1y mua, dai Iy ban, ky giri hang hoa.

. Von diéu lé : 70.495.000.000 VND
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Nha mdy ché bién sita Ha Noi ddt tai xa Quang Minh, huyén Mé Linh, tinh Vinh Phiic

2. Danh sach ¢6 dong sang lap va ti 1¢ ¢6 phan nam giit

Danh sach c6 dong sang 1ap va s6 ¢6 phian nam giit theo Gidy chiing nhan dang ky kinh doanh
cua Hanoimilk nhu sau:

STT TEN CO PONG SO CO PHAN SGHUU  TY LE (%)
1 | NGUYEN THI XUAN SAM 140.000 1,99%
2 | TRAN PANG TUAN 140.000 1,99%
3 | PINH VAN THINH 140.000 1,99%
4 | PHAN PUC BINH 140.000 1,99%
TONG CONG 560.000 7,96 %

3. Danh sach nhirng Cong ty me va Cong ty con ciia t6 chirc phat hanh

Danh sach Cong ty nam giit quyén kiém sodt hoac c¢é phan chi phoi d6i véi Cong ty: khong c6

Danh sich nhitng Cong ty ma Hanoimilk nim giit quyén kiém soat hodc c¢é phan chi phoi:
khong c6

4. Hoat dong kinh doanh
4.1. San pham, dich vu chinh

Thi trudng sita hién nay clia Viét Nam bao gdm cac nhém san phdm chinh 12 nhém sita bot,
bot dinh dudng, nhém san pham sita dic va nhém san pham sita tuoi, sita chua. San phdm cta
Hanoimilk hién tai 1a sita nuGc tiét tring va sita chua udng tiét tring déng bao bi gidly. Hién
nay Hanoimilk dang c6 02 dong san phdm véi cdc thuong hiéu chinh la:

-4-
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Nhom sdn phdm sita tiét tring voi thuong hiéu IZZI: bao gdm céc san phdm I1ZZI Dau W
180 ml, IZZI Socola Wedge 180 ml, IZZI c¢6 duong Wedge 180 ml, IZZI Dua 110W, IZZI c6
duong 180B, 1ZZI Dau 180B, IZZI Socola 180B, IZZ1 Dua 180B, IZZI khong dudong 180B,
1771 c6 dudong 200F, I1ZZI Socola 200F, IZZ1 huong dau 200F, IZZI khong duong 200F, 1ZZ1
c6 duong 110W, IZZI Dau 110W, IZZI Socola 110W ...

Mot s6 san pham chinh trong nhém san pham sita tiét trung:

1771 110 c6 dudng 1771 180 dau Tuai IZZ1 200 ml 1771 110 dau

Nhom sdn phdm sita chua véi thuong hiéu Yoha va Yotuti: bao gém céic san phim SCU
Yoha Dau 180 ml, Yotuti Cam 110W, Yotuti Dau 110W, Yotuti Cam 180B, Yotuti Dau 180B,
Yoha Cam 180B.

Mot s6 san pham chinh trong nhém san pham sita chua:

Yoha — hdp vuong Yo-tuti 110 Yoha cam Yo-tuti cam 180  Yo-tuti hop tron

Trong d6 nhém san| phdm mang thuong hiéu IZZI chiém doanh s6 chinh. Cic thuong hiéu ctia
Hanoimilk di dugc dang ky nhan hiéu hang hoa tai Cuc s& hitu trf tué va tiéu chuan chat luong
tai Bo Y t€ cling nhu kiém dinh tai Trung tam ki€ém dinh tiéu chuén do ludong 1.

Sén phdm IZZI 1a dong san pham sita tiét tring dau tién tai Viét Nam c6 bd sung Lysine - day
1a mot chat b6 dudng rat can thiét cho co thé cia tré em, Lysine gitip tré hap thu céc chat dinh
dudng, ting cudng stic dé khang phat trién toan dién vé tri tué va thé luc ciing nhu chiéu cao.
Hién nay thuong hiéu IZZI da dugc dai da s6 nguoi tieu dung bi€t d€n nhu mot nhan hiéu quen
thuoc va khong thé thi€u trong méi gia dinh danh cho tré em.

So v6i cac san pham sita khdc, dinh vi thuong hiéu ctia Hanoimilk tap trung vao ddp dng nhu
cau dinh dudng cho khach hang vé6i cdc muc tiéu gidp phat trién toan dién vé tri tué, thé luc
ciling nhu chiéu cao va thuan tién trong sir dung.

D6i voi dong san phdm sita tiét tring thwong hiéu 1ZZI, dong san phdm cha luc cua
Hanoimilk, dinh vi cho thuong hiéu IZZI d6i véi tré em tix 3 - 6 tudi 1a: Sita twoi IZZI dép ting
tot nhat cho su tang trudng vé thé Iuc va tri tué. Sdn pham IZZI c6 su khéc biét so véi céc san
pham khdc & nhiing dic diém: san pham c6 dung tich nho, bo sung lysine bén canh sita giau
vitamin, khodng chat va hinh anh giot stta ngd nghinh véi cac chuong trinh quang cdo khuyén
mai riéng cho bé moi lic, moi noi.
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san pham véi:

Mot trong nhiing nén tang chién lugc canh tranh ctia Hanoimilk d6 chinh 1a su khac biét trong

— Thuong hiéu riéng cho tré em (chit IZZI va giot sita ngdé nghinh)
— San phdm dinh dudng: vé6i vitamin va lysine

— Séan phim riéng cho tré em: bao bi nho, ki€u wedge, danh riéng cho tré em

a.  San luong san pham qua cic nam
Don vi tinh: lit
Stt Nhom sdn phdm 2005 9 thdang 2006
1 Nhoém san phim sita tiét trang 15.646.219 14.319.889
2 Nhom san pham sita chua 2.719.837 2.291.698
Téng cong 18.366.056 16.611.587

Co ciu san luong Hanoimilk nam 2005

Nguon: Hanoimilk

15%

85%

E Nhém san phdm sita tiét tring

B Nhém san phdm sita chua

Co cau doanh thu Hanoimilk 9 thang/2006

13%

87%

O Nhém san phidm sita tiét tring

B Nhém san phdm sita chua
b. Doanh thu cic san phidm sita qua cic nam
Don vi tinh: dong
Stt Nhém sdn phdm 2005 9 thdang 2006
1 Nhom san pham sita tiét tring 236.485.194.938 | 237.605.043.491
2 Nh6m san phdm sita chua 42.022.080.000 | 34.681.602.889
Téng cong 278.507.274.938 | 272.286.646.380

Nguon: Hanoimilk

Co cau doanh thu Hanoimilk nam 2005

15%

85%

O Nhém san pham sita tiét tring
B Nhém san pham sita chua

Co ciau doanh thu Hanoimilk 9 thang/2006

13%

87%

@ Nhém san pham sita chua

E Nhém san pham sita tiét triing
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4.2. K& hoach phat trién kinh doanh

< Ké hoach san xuat va dau tu:

Pau tu nang cdp mo rong nha mdy dé t6i da hoa cong sudt thi€t k€ bao gébm mua
thém mady rét, dau tu xay dung kho tang va ha ting nham dam bao tang san luong véi
toc do 25 - 30%/nam dén nam 2010, hudng t6i muc tiéu dat 850 - 900 ty doanh thu
vao nam 2010.

Pau tu xay dung xudng ché bién san pham méi dé san xuat sita chua an, mot s6 san
pham nuéc trdi cay, san phdm dinh dudng va sita dic c¢6 duong nhim dat duge muc
doanh thu tang thém khoang 200 - 250 ty dong/nam. K& hoach dau tu du kién trién
khai trong hai nam 2007 - 2008.

< Ké& hoach xay dung thuong hiéu

Sén phdm clia Hanoimilk thuoc nhém san phdm thuc phdm tiéu dung, khach hang tiéu

thu va str dung san phdm ctia Cong ty 1a céc ho gia dinh va ngudi dan. Chinh vi vay viéc

xay dung va phét trién thuong hiéu déng mot vai tro hét stic quan trong d6i véi su thanh

cong va phat trién ctia Cong ty. Nhan thic 16 viéc ndy, trong nhitng nam t6i Cong ty dat

trong tam vao viéc phat trién thuong hiéu véi cdc k& hoach cu thé sau:

Ngoai thuong hiéu 1ZZI, Hanoimilk s& tap trung xay dung va phat trién thuong hiéu
Yoha va Yotuti danh cho tré em nhim phat trién san pham sita chua.

Nghién ctiu phét trién mot s6 san phdm dinh dudng mang thuong hiéu mdi nhu sita
dac c6 duong, sita bot.

P4y manh hoat dong marketing thong qua cdc chuong trinh quang céo truyén hinh,
tham gia hoi chog hang Viét Nam chit lugng cao, tham gia tai tr¢g cho cac chuong
trinh déc biét 1a cdc chuong trinh danh cho thi€u nhi. Qua d6 phét trién hinh anh va
thuong hiéu ctia cdc dong san pham néi riéng va thuong hiéu Hanoimilk néi chung.

Pdy manh hoat dong quan hé cong ching (PR) : Xay dung hinh &nh, thuong hiéu
1771 gan két v6i cdc hoat dong cla tré em thong qua viéc tai trg cho mot s6 chuong
trinh sinh hoat van hod thi€u nhi, tai trg cho cac cung van hoa thi€u nhi ... Xay dung
thuong hiéu Cong ty Hanoimilk thong qua viéc tai tr¢g cho mot so6 chuong trinh chan
nuoi, phét trién nguon nguyén liéu, dung thuong hiéu dé gép von lién doanh, lién két
va du tu, phét trién thuong hiéu hudng t6i viéc nhuong quyén, cho thué thuong hiéu.

% Vé ké hoach phan phoi san pham

Vi dac tha 12 san phdm thuc phdm tiéu dung va khach hang ctia Cong ty 1a ngudi dan,

ho gia dinh nén viéc xay dung mot hé thong phan phoi rong 16n, hiéu qua dong mot vai
trd hét stic quan trong d6i v6i su phat trién hoat dong kinh doanh clia Cong ty. Trong

nhitng nam t6i k& hoach phat trién mang ludi phan phéi cia Hanoimilk nhu sau:

Keénh phan phéi truyén thong: San phadm clia Hanoimilk hién nay dugc ban rong rai trén
toan 64 tinh thanh, tuy nhién thi trudng tiéu thu chinh 12 mién Bac va Bac mién Trung.
Kénh phan phéi truyén théng cia Cong ty dugc thuc hién thong qua céc nha phan phoi

_7-
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dén céc diém bdn 1€ trén ca nudc. Trong nhiing nam t6i Cong ty ti€p tuc cling ¢6 va m&
rong mang ludi cdc nha phan phéi tai khu vuc phia bac, xay dung va phat trién cdc nha
phan phoi trung thanh va bén viing, ti€n tGi viéc thuc hién dau tu cic kho lanh bao quan
san phdm & phia nam, tiing budc md rong thi trudng va phét trién mang lu6i phan phoi &
phia nam.
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- Té chitc xay dung mot s6 kénh phan phéi 16n nhu hé théng céc siéu thi; phan phoi
san pham truc ti€p dén tan tay khdch hang thong qua viéc ti€p can va cung cap san
phdm dén céc trudng hoc, nha mdy, xi nghiép.

- Nang cap trinh do quan ly va gidm sat ban hang, Hanoimilk s€ quan ly toan bo qua
trinh bdn hang, marketing, khuyén mai, hd tr¢g ban hang va van tai nhim nang cao
nang luc cho hé thong phan phai cia Cong ty.

< Ké& hoach vé tai chinh

- Duy tri m6i quan hé t6t dep hién c¢6 véi cdac ngan hang thuong mai truyén thong nhu
BIDV, HSBC ... va céc ngan hang thuong mai khic, céc t6 chiic tai chinh dé tao su
gan két va ho trg vé von cho san xuat kinh doanh.

- Phét hanh thém c¢6 phi€u nang von diéu 1é 1én 100 ty dong, huy dong von chi s& hitu
phuc vu san xuét kinh doanh, dap tng von cho cac du an dau tu dai han ciing nhu
muc tiéu tang trudng cua Cong ty.

5. Bao cao két qué hoat dong kinh doanh trong nam gan nhat

5.1. T'ém tit mot so chi tiéu vé hoat dong san xuat kinh doanh clia Cong ty trong
nam gan nhat

Pon vi tinh: triéu dong

STT CHI TIEU Nam 2005 9 thang/2006
1 Téng gid tri tai sdn 207.546 224.787
2 Doanh thu thuin 288.076 277.743
3 Loi nhuan tir hoat dong kinh doanh 12.963 -4.410
4 Loi nhuéan khac 7.141 13.065
5 Loi nhuan truée thu€ 20.104 8.654
6 Loi nhuan sau thu€ 20.096 8.654

Nguoén: Bdo cdo tai chinh kiém todn 2005, 9 thdang/2006
Trong nam 2005, thué thu nhdp doanh nghiép phdi nop trén Bdo cdo tai chinh cua Cong ty
thé hién s6 thué phdi nop phdt sinh lién quan téi hoat déng ciia Van phong Cong ty C6 phdn
Sita Ha Noi.
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5.2. Nhimg nhan t6 4nh huéng dén hoat dong san xuét kinh doanh clia Cong ty

trong nam bao cao

- Trong nam 2005, gid ca nhién liéu dau vao cua Hanoimilk hau hét déu tang tir 5% -
10%, dac biét nguyeén liéu duong 40% - 50 % vao 6 thang cudi nam, diéu nay da lam
cho chi phi san xuét trong nam 2005 ctia Cong ty tang lén dang ké.

- Trong nam Hanoimilk c6 mot s6 thay d6i trong doi ngii lanh dao va cén bo cong
nhan vién Cong ty va Nha mdy ché bién sita Ha Noi. Tuy nhién hoat dong SXKD van
duoc duy tri va phat trién manh mé. Cong ty ti€p tuc diu tu nang cip, cai tao va thuc
hién du 4n m& rong san xudt, nang cong suat nha may 1én 2,5 1an.

- Hé thong quan 1y cua Cong ty van con mot s6 han ché trong viéc hoach dinh k€&
hoach san xuit, cac hoat dong quan 1y tai chinh, quan 1y ban hang, marketing chua
mang tinh chuyén nghiép cao. Cong ty chua xay dung dugc cho minh hé thong céac
nha phan phéi trung thanh va chuyén nghiép; su phat trién ctia hé thong, do bao phu
chua déu; viéc quan 1y cdc chuong trinh khuyén mai, quan 1y hang ton con bat cap
doi khi con gay ra lang phi. Viéc dau tu chua dong bo, co ciu dau tu thiét bi chua that
su hop 1y, chua dap ting dugc yéu cau cho su phét trién ctia Cong ty.

- Theo k& hoach kinh doanh nam 2006 da dugc Pai hoi déng c6 dong ctia Hanoimilk
thong qua tai phién hop dai hoi c6 dong thudng nién ngay 2/4/2006, doanh thu k&
hoach ctia nam 2006 duoc dé ra la 420 ty dong, thuc hién dau tu mé rong nha may
ché bién sita Ha Noi dat cong suat 60 triéu lit/nam, thuc hién cac chuong trinh
marketing trong tam vao thi trudng tré em vé6i 41% téng dung luong, v6i muc tiéu
chiém linh trén 12% thi phan trong ca nudc, téng chi phi marketing du kién & miic
9,13% doanh thu, tuong duong 38 ty dong.

- Trién khai k€& hoach da duoc Pai hoi dong cé dong thong qua, song song véi viéc
thuc hién viéc dau tu md rong nha may ché bién sita, Cong ty da thuc hién cac
chuong trinh marketing va quan hé cong chiing (PR) nhim phét trién thi phan,
huéng t6i muc tiéu doanh thu dat ra. Theo k& hoach vé ddu tu, viéc md rong va
nang cong sudt nha may sé hoan thanh va di vao san xuat tr thang 02/2006, tuy
nhién trong qué trinh trién khai c6 gip phai mot s6 vuéng mic nén day chuyén
san xudt s6 2 cia Nha mdy téi thang 6/2006 mdi di vao hoat dong. Diéu nay khién
cho Cong ty bi thi€u hut san phdm dé tiéu thu trén thi trudng, 1am cho doanh thu
chua dat dugc midc nhu ké hoach dé ra, trong khi chi phi vé marketing va PR da
duoc dau tu thuc hién. Pay chinh 1a nguyén nhan cta viéc 1¢i nhuan tir hoat dong
kinh doanh cia Hanoimilk khong cao trong 9 thing dau nam 2006 vira qua. Lgi
nhuan khic 9 thang dau nam 2006 cua Cong ty dat trén 13 ty dong, day 1a khoan
tién nha cung cap bao bi Tetra Par hé trg tai chinh cho hoat dong ti€p thi thong
qua viéc chiét khau giam gia ban bao bi cho Hanoimilk.
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- Day chuyén 2 da di vao hoat dong, nang téng nang luc san xuét cia Hanoimilk
1én 60 triéu lit/nam cung véi két qua cac chuong trinh marketing va PR da thuc
hién trong nam 2006 s& 1a tién dé va diéu kién tot d€ Cong ty c6 mifc ting trudng
manh mé vé doanh thu va 1gi nhuan cho nam 2007.

5.3. Mot s6 chi tiéu tai chinh ctia Hanoimilk

CHI SO Nam 2005
1. Chi s6 vé kha nang thanh toan
— He so6 thanh toan ngin han 0,9
— Heé s6 thanh todn nhanh 0,2

2. Chi so vé co cau von

— Hé s6 No/Téng tai san 0,75

— Hé s6 Ng/Von chu s& hitu 2,95
3. Chi s6 vé nang luc hoat dong

— Vong quay téng tai san 1,4

— Vong quay Tai san luu dong 2,5

— Vong quay cdc khoan phai thu 15,0

— Vong quay hang tén kho 2,4

4. Chi so vé kha nang sinh 1oi

— Heé s6 Loi nhuan sau thué/Doanh thu thuin 7.0%
— Hé s6 Loi nhuan sau thué€/Von chi sé hitu 38,3%
— Heé s6 Loi nhuan sau thué/Tdong ti san 9,7%
— Hé s6 Loi nhuan tit HDKD/Doanh thu thuan 4,5%

Nguén: Bdo cdo kiém toan nam 2005

Mot s6 phan tich cia Cong ty Chiing khodn Bao Viét vé cdc chi so tai chinh cia Hanoimilk,
cdc phan tich nay dugc dua trén cdc 1y thuyét vé tai chinh, tién té va ching khodn chit khong
¢6 y nghia dam bdo gid tri cua chitng khodn va chi nhim muc dich cho cdc nha dau tu tham
khao khi ra quyét dinh dau tu:

4+ Vé kha nang thanh toan:

Hé s6 thanh todn ngan han, dugc tinh bing Tai san luu dong (tdi san ngén han) chia cho No
ngéan han, cho bi€t mot dong ng ngin han cua Cong ty dugc dam bdo thanh todn bdi bao
nhiéu dong tai san luu dong. Kt qua tinh todn hé s6 thanh todn ngdn han cua Hanoimilk
nam 2005 1a 0,9. Hé s6 thanh todn nhanh, dugc tinh bang Tai san luu dong trir di Hang ton
kho sau d6 chia cho No¢ ngan han, cho biét mot dong ng ngan han duge dam bao bdi bao
nhiéu doéng tai san luu dong cé kha nang thanh khoan cao. Hé s6 thanh todn nhanh cta
Hanoimilk nam 2005 1a 0,2. Cac chi tiéu nay cua Hanoimilk 1a chua that su cao, Cong ty can
c6 chinh sdch dé nang cao chi tiéu nay.

-10 -
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4+ Vé cocau von:

Hé s6 ng/Téng tai san ctia Hanoimilk bang 0,75 va hé s6 ng/von chi s& hitu 1a 2,95. Céc chi
s0 nay danh gid mic do sit dung ng trong co cdu ngudn von va viéc st dung don bdy tai
chinh trong hoat dong cua Hanoimilk.

4+ Cac chi tiéu vé nang luc hoat dong:

Céc chi tiéu vé nang luc hoat dong cho biét chat lugng quéan 1y hoat dong san xuat kinh
doanh, hiéu qud sir dung cdc tdi san cia mot cong ty. Vong quay Tdng tai san cho biét mot
dong tai san tao ra bao nhiéu dong Doanh thu. Kut qua tinh todn cho thdy mot dong tai san
ctia Hanoimilk nam 2005 tao ra 1,4 dong doanh thu. Vong quay cdc khoan phai thu & mic
15 14n nam 2005 cho thay Cong ty quan 1y t6t cong tdc thu hoi tién ban hang. Vong quay
hang ton kho va vong quay von luu dong xap xi & muc 2,4 va 2,5 trong nam 2005 cho thay
thoi gian san xuat, Ivu kho, tiéu thu san phdm ciing nhu hoat dong ctia Cong ty, ciing nhu
thay rd trong co cau tai san luu dong cua Hanoimilk, hang ton kho chiém ti trong 16n.

+ Cac chi tiéu vé kha nang sinh 10i:
C4c chi tiéu sinh 10i truc ti€p phan anh hiéu qua hoat dong kinh doanh cudi cung cua mot
cong ty. Chi s6 nhu loi nhuan sau thué/doanh thu thuéan, l1gi nhuan tir hoat dong kinh
doanh/doanh thu thuan nam 2005 & 7,0% va 4,5%. Ti suat loi nhuan sau thué/vén chu s& hitu
nam 2005 dat 38%, day 1a mot ti 1& sinh 16i kha cao, phan anh hiéu qua hoat dong cua Cong
ty.

5.4. 'Tinh hinh phat hanh thém ¢6 phiéu, tang vén ctia Hanoimilk

Theo Diéu 1é doanh nghiép, Von diéu 1& cia Hanoimilk ma cdc c6 dong cam két gop la
50.000.000.000 déng. Tuy nhién dén hét thoi diém 31/12/2005, s6 von gbp cta c¢6 dong
Cong ty C6 phan Sita Ha Noi méi chi dat 1a 35.495.000.000 déng.

Trong nam 2006, theo Nghi quyét ctia Pai hoi déng c6 dong tai phién hop Pai hoi c6 dong
thuong nién ngay 02/04/2006, Hanoimilk da thuc hién phéat hanh ting von diéu 1é, gia tri
phat hanh tinh theo ménh gid 1a 35 ty dong vdi chi tiét sau day:

% Dot 1: Chao ban 200.000 c¢é phan, ménh gid 100.000 dong/1 c¢é phan tuong duong véi

tong ménh gia 20 ty dong chin trong do:

+ Giai doan 1: Ban cho c¢6 dong hién hitu theo phuong thitc quyén mua 1a 10:3 (c6
dong s& hitu 10 ¢6 phan cii duoc mua 03 c6 phdn méi), gid phat hanh 1a 200.000
déng/1 c¢6 phan. Téng s6 c6 phan phat hanh 1a 106.485 c6 phan, tuong duong
10.648.500.000 dong, trong d6 c6 dong hién hitu 1a cic ¢ dong c6 tén trong danh
sach c6 dong tinh dén ngay 02/4/2006. Thoi han phat hanh va han nop tién cu6i cung
1a 31/5/2006.

+ Ban cho cac d6i tac chién luge, CBCNV chu choét theo quyét dinh cuia HPQT s6
luong 10.000 c¢6 phan, twong duong 1.000.000.000 tinh theo ménh gid, gid ban
200.000 dong/1 c6 phan. Thoi han nop tién 1a 30/12/2006.

-11 -
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+ Giai doan 2: Ban tiép cho cdc c6 dong Cong ty, c6 dong hién hitu ctia Hanoimilk

duoc quyén mua theo ti 1¢ 10:2 (c6 dong s& hitu 10 ¢6 phan cii s& dugc quyén mua 02
c6 phin mdi, trong d6 c6 dong hién hitu 1a cdc c6 dong c6 tén trong danh séch cd
dong tinh dén ngay 02/4/2006), vé6i gia phat hanh 1a 200.000 déng/1 c6 phan. Téng
s6 ¢6 phan phat hanh 1a 70.990 ¢ phan, tuong duong 7.099.000.000 déng, thdi han
nop tién cudi cung l1a ngay 30/6/2006.

% Dot 2: Chao ban 150.000 cé phan, ménh gid 100.000 dong/1 c¢é phan tuong duong véi
téng ménh gia 15 ty dong chin trong do:

+ Bén tiép cho cic ¢ dong hién hitu theo phuong thitc quyén mua 12 10:4 (c6 dong s&
hitu 10 c6 phan cii s& dugc quyén mua 04 ¢6 phan mdi, trong d6 cé dong hién hitu 1a
céc c6 dong c6 tén trong danh sach c6 dong tinh dén ngay 02/4/2006), vdi gia phat
hanh 12 200.000 c6 phan. Téng s6 c¢6 phan phat hanh la 141.980 c6 phan, twong
duong 14.198.000.000 dong. Thoi han dang ky trude ngay 30/4/2006, han cudi cung
dén ngay 30/9/2006.

% Téng s6 c6 phan con lai sau 2 dot phat hanh 1a 20.545 tuong duong 2.054.500.000 déng
va s6 ¢6 phén con lai (n€u c6) s& dugc giao cho HDQT xét duyét ban theo danh sdch cho
cac doi tac chién lugc va lanh dao Cong ty, can bo chi chot cia Cong ty trén co s& dong
g6p vao su phét trién ctia Cong ty theo mic gid 200.000 déng/1 c6 phan.

Pén nay viéc phat hanh cta Hanoimilk da hoan tat, ngay 02/12/2006, Cong ty Hop danh

Kiém todn va tu van tai chinh k€ toan Viét Nam di c6 van ban xac nhan vén gép clia co

dong Hanoimilk dén hét ngay 30/11/2006 1a 105.495.000.000 dong, trong do:

+ Von gop cha cac c6 dong: 70.495.000.000 dong
+ Thang du v6n c6 phan: 35.000.000.000 dong

Hanoimilk da di dang ky lai kinh doanh, diéu chinh Von diéu 1é trong Gidy ching nhan
dang ky kinh doanh ding theo s6 von thuc gép dén hét ngay 30/11/2006.

6. H(f)i dong quan tri, Ban giam doc, Ban kiém soat
6.1. Danh sach thanh vien Hoi déng quan tri

a. Ong TRAN PANG TUAN

— Gi6i tinh : Nam

— Ngay thdng nam sinh : 02/09/1956

— Noi sinh : Ninh Binh

—  Quodc tich : Viét Nam

— Dan toc : Kinh

—  Qué quan : Kim Son, Ninh Binh

— Dia chi thuong tri : 207 Tay Son, Bong Da, Ha Noi
— DT lién lac & co quan : 04 8866567

S12-
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Trinh d6 chuyén mon
Qua trinh cong tac :

. 1975 - 1982

. 1982 — 1985

. 1986 — 2001

. 2001 —2003

. 2003 — 2005

. 8/2005 — 10/2006

. 10/2006 — nay

: 10/10
: Cir nhan Kinh t€ — Tai chinh

: Hoc & Lién X0

: Lam viéc tai Téng Cong ty Xay dung Ha Noi

: Phé Giam doc Xi nghiép thiét k& — Cong ty tu van dau tu
Xay dung

: Sdng lap vién, Uy vién HDQT, Phé Téng Gidm déc Cong

ty C6 phan Sita Ha Noi

: Phé Téng Gidm doc, Gidm doc Nha may ché bién Sita Ha

Noi;

: Chu tich HDQT, Phé Téng Gidm doc Cong ty CP Sita Ha

Noi

: Chti tich HPQT, Téng Giam doc Cong ty CP Sita Ha Noi

Chitc vu cong tdc hién nay : Chu tich Hoi dong quan tri, Tong Gidm doc Cong ty C6

S6 c6 phan nam giit

phan Sita Ha Noi
: 190.000 ¢4 phan (tai thoi diém ngay 01/12/2006)

Hanh vi vi pham phép luat : khong cé.

Quyén 19i mau thuan véi Cong ty: khong co.

b. Ong:
Gié6i tinh
Ngay thdng nam sinh
Noi sinh
Qudc tich
Dan toc
Qué quin

Dia chi thuong tri

S6 dién thoai co quan
Trinh do van hoa
Trinh do chuyén mon
Qua trinh cong tac

. 1976 — 1982

PINH VAN THINH

: Nam

: 15/07/1958

: Ha Bac

: Viét Nam

: Kinh

: Binh Dinh, Gia Luong, Ha Béc

: Nha AS, lang Quoc t€ Thang Long, Phuong Dich Vong,
Q.Cau Giay, Ha Noi.

: 04.8866567
1 12/12

: Cit nhan Luat

: Gido vién day dién & Lién X0 cii;

-13 -
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. 1983 — 1984
. 1984 — 1990
. 1991 — 1999

. 1999 — 2001

. 2001 — nay

: Tong cuc Day nghé;

: Quan ly lao dong (Lién X0 cii);

: Cong ty DETESCO TW doan - Pai dién Thuong mai tai
Lién X0 cii;

: Phé Giam doc Chi nhanh du lich dich vu Van Hoa —
Thanh uy Hai phong tai Ha Noi;

: Cong ty C6 phan sita Ha Noi (Uy vién HDQT, Phé Téng

Gidm d6c, Ph6 Gidm doc Nha mdy, Téng Giam doc Cong

ty)

Chtic vu cong tdc hién nay : Phé Chu tich Hoi dong Quén tri, Phé Téng Gidm doc

S6 c6 phan nam giit

Cong ty CP Sita Ha Noi
: 141.000 c6 phan (tai thoi diém ngay 01/12/2006)

Hanh vi vi pham phép luat : Khong c6

Quyén lgi mau thuan véi 1oi ich cong ty: Khong

Ong PHAN PUC BINH
Gidi tinh : Nam
Ngay thdng nam sinh : 15/10/1973
Noi sinh : buc Tho, Ha Tinh
Quoc tich : Viét Nam
Dan toc : Kinh
Qué quin : bac Tho, Ha Tinh

Dia chi thuong tra

S6 dién thoai co quan
Trinh do van hoa
Trinh do chuyén mon

Qua trinh cong tac

:P.117 — B5, Vinh H6, Nga Tu S&, Bong Da, Ha Noi
: 04.8866567
1 12/12

: Thac s1 Quan ly kinh t€ truong Oashington (Hoa Ky)

. Cong ty Coke Cola Viét Nam : 10 nam (Gidm doc dao tao, Giam doc Marketing,
GD Bén hang, GD phit trién kinh doanh, P.Téng Gidm d6c)

. Cong ty Nestle’: 2 nam (GD mién Bic)

. Hién nay: Gidm doc chi nhanh Unilever

- 14 -
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Chiic vu cong tac hién nay : Thanh vién Hoi dong Quan tri Cong ty CP Sita Ha Noi

S6 ¢6 phan s& hitu

: 141.000 c6 phan (tai thoi diém ngay 01/12/2006)

Hanh vi vi pham phap luat : Khong c6

Quyén 1gi mau thuan vdi 1gi ich cong ty: Khong ¢c6

6.2. Thanh vién Ban kiém soat

d. BaNGUYEN THI LEN

Gié6i tinh

Ngay thdng nam sinh
Noi sinh

Qudc tich

Dan toc

Qué quan

Dia chi thuong tra

S6 dién thoai co quan
Trinh do van hoa
Trinh do chuyén mon

Qua trinh cong tac

: N

: 07/05/1952

: Hai Phong

: Viét Nam

: Kinh

: Tan Trao, Kién Thuy, Hai Phong

: S0 76 Dan lap, Buong Hang Kénh, Lé Chan, Hai Phong
: 04.8866567

:12/12

: PH nganh kinh doanh cong nghiép

. Tu thang 04/1973 — 1983: cong tac nganh y té;

. T 1984 — 1990: Cong tac trong nganh Thuong mai (GD Cira hang);

. Tur 12/1990 — 2003: Cong tac trong nganh Du lich (GD Cong ty);

. Tir 1/2004 — nay: Gidm doc Cong ty TNHH Du lich va Pau tu Viét Vuong

Chitc vu cong tdc hién nay : Trudng Ban kiém sodt Cong ty C6 phan Sita Ha Noi

S6 ¢6 phan nam giit

: 10.000 c6 phan (tai thoi diém ngay 01/12/2006)

Hanh vi vi pham phap luat (néu c6): Khong cé

Quyén 1gi mau thuan vdi 1gi ich cong ty: Khong ¢c6

e. BaNGUYEN THI HUONG

Gidi tinh

Ngay thang nam sinh

N
: 11/03/1980
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— Noi sinh : Bac Ninh
—  Quoc tich : Viét Nam
— Dan toc : Kinh
— Qué quéin : Binh Dinh, Luong Tai, Bic Ninh

: 58 Bao Tan, Ha Noi

— S0 dién thoai co quan : 04.8866567
— Trinh d6 van hoa 1 12/12
— Trinh d6 chuyén mon : PH nganh Luéat hoc

— Quad trinh cong tic
. 1998-2002:Sinh viéen PH Qudc gia Ha Noi;

. 2002 — 2004: Hoc vién Hoc vién Tu phap (Luat su), NVVP — VP Luat su s6 6
(PLS. Tp. Ha Noi);

. 2004 — nay: P.Truéng phong Hanh chinh quan tri — Cong ty C6 phan sita Ha Noi,
Luat su — Van phong Luat su S6 1 (Poan Luat su tinh Bic Ninh).
—  Chtc vu cong tac hién nay : Thanh vién Ban kiém soat
— S6 ¢6 phan s hitu : 2.000 c6 phan (tai thoi diém ngay 01/12/2006)
— Hanh vi vi pham phép luat (né€u c6): Khong

— Quyén loi mau thuan véi 1gi ich cong ty: Khong

f.  BaLE MINH TU

— Gi6i tinh : Nt

— Ngay thang nam sinh : 01/08/1965

— Quoc tich : Viét Nam

— Dan toc : Kinh

—  Qué quan : Hoi An, Quang Nam, Pa Nang

Dia chi thuong tra
Trinh do van hoa
Trinh do chuyén mon

Qua trinh cong tac

: 68 phd Yén Phu, Q.Tay H6, Ha Noi
1 12/12

: DH Tai chinh nganh ké todn — kiém toan

. 11/1984 — 05/1991: Truong BH Tai chinh K& toan;
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. 06/1991 — 05/1992: Bo Tai chinh
. 06/1992 — 04/2000: Cong ty Dich vu tu van Tai chinh k& todn va kiém toan
. 05/2000 — nay: Phong Kham Gia dinh (Ha Noi)
—  Chtc vu cong tac hién nay: Thanh vién Ban kiém sodt Cong ty C6 phan Sita Ha Noi
— S6 ¢6 phan nam giit : 10.000 c6 phan (tai thoi diém ngay 01/12/2006)
— Hanh vi vi pham phéap luét (néu c6): khong cé
— Quyén loi mau thuan véi lgi ich cong ty: khong ¢6

6.3. Ban giam doc

a. Ong TRAN PANG TUAN
—  Chic vu hién tai: Chu tich HPQT, Téng Giam d6c Cong ty CP Sita Ha Noi.
— Ly lich chi ti€t dugc néu & muc So yéu ly lich cta thanh vien HDQT.
b. Ong PINH VAN THINH
— Chtic vu hién tai: Phé Chu tich HDQT, Phé Téng Gidm doc Cong ty CO
phan Sita Ha Noi.
— Ly lich chi tiét dugc néu & muc So yéu ly lich cta thanh vien HDQT.

c. BaNGUYEN THI THU HUYEN

— Gié6i tinh : Nit

— Ngay thdng nam sinh : 12/01/1977

— Noi sinh : X4 Y Yeén, Huyén Yén Héng, Tinh Nam Dinh

—  Quoc tich : Viét Nam

— Dan toc : Kinh

—  Qué quan : X4 Y Yeén, Huyén Yén Héng, Tinh Nam Dinh

— Dia chi thuong tra :T6 4 Cum Tram, Phudng Long Bién, Q. Long Bién, Ha Noi
— S6 dién thoai co quan : 04.8866567

— Trinh d6 van hoa 1 12/12

— Trinh d6 chuyén mon : Ci nhan kinh t&

— Qua trinh cong tac
. 9/1999 — 10/2004 : K& toan tai Cong ty Du lich Huong Giang

. 11/2004 — nay : K& todn tai Cong ty C6 phan Sita Ha Noi
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Chiic vu cong tdc hién nay : Quyén Ké todn trudng Cong ty CP sita Ha Noi
S6 ¢6 phan s& hitu : 4.000 c6 phan (tai thoi diém ngay 01/12/2006)
Hanh vi vi pham phap luat : Khong c6

Quyén 1gi mau thuan vdi 1gi ich cong ty: Khong ¢c6

T'ai san ctia Hanoimilk

7.

7.1. 'Tai san ctia Hanoimilk

Gid tri tai san c6 dinh hitu hinh theo bdo céo tdi chinh dugc kiém todn tai thoi diém
31/12/2005:

Don vi tinh: dong

STT Khoan muc Ngl(llizl)gla Hao mon luy ké Gia tri con lai
1 Nha xudng, vat kién tric 17.631.694.141 4.015.652.410 13.616.041.731
2 May moc thiét bi 54.098.607.961 14.967.388.672 39.131.219.289
3 Phuong tién van tai 3.101.025.692 593.494.812 2.507.530.880
4 Thiét bi quan 1y 1.464.982.064 203.856.569 1.261.125.495

Nguoén: Bdo cdo kiém todn 2005

7.2. Mot s6 may méc thiét bi chinh ctia Hanoimilk

Don vi tinh: dong

Stt Tén thiét bi Nguyen gia | 120 ‘l':;’“ MY | Gig tri con Iai
1 | M4y rét TWA 125 ml 5,996,729,500 | 1,561,075,552 | 4,435,653,948
2 | M4y r6t TWA 125 ml (Tetra Laval) 6,022,095,056 | 1,313,194,069 | 4,708,900,987
3 | Méy r6t TWA 125ml HP 100323 7,054202220 | 489,875,150 | 6,564,327,070
4 | Mdy r6t TWA 125ml HD 100353 7,958,802,990 | 552,694,650 | 7,406,108,340
5 | My r6t TWA 125ml HD 100415 7,233,774035 | 502,345,420 | 6,731,428,615
6 | HT vé sinh tai ché Alcipl0 1,121,908,174 | 387,419.279 | 734,488,895
7 | Bén Alsafe LA20 2,660,635,617 | 918,775,307 | 1,741,860,310
8 | He thong phéi tron 1,871,262,770 | 646,187,705 | 1,225,075,065
9 | My déng g6i TBA/19 2005 15,838,441,400 | 5,469,358,049 | 10,369,083,360
10 | M4y déng g6i Fino (TFA 200) 2,660,806,096 | 918,834,178 | 1,741,971,918
11 11\423 rét TBA/I9 Wedge 125 (TWA 6,752,443235 | 2,331,765,403 | 4,420,677,832
12 | He thong thanh trang 2,085,544,852 | 720,183,965 | 1,365,360.887
13 | He thong tiet trang UHT_T.T.A Flex 10 | 6,951,234,882 | 2,400,412,480 | 4,550,822,402
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Hé thong day chuyén san xuét chinh cia Cong ty dugc san xuit va cung cip boi tap doan
Teltra Pad (Thuy Dién) va Teppco (Pan Mach), day chuyén san xuét dong bo, hién dai dugc
diéu khién ty dong bing phdn mém chuyén dung, 1a th€ hé méi nhat (tinh dén thoi diém hién
tai) cia dong thi€t bi san xuat sita UHT trén th€ gigi. Nam 2003 khi nha may méi di vao hoat
dong, nang luc san xuét 1a 20 triéu lit/nam. Trong nam 2006, nha mdy méi lap dat dua vao
hoat dong day chuyén san xuét sita tiét trang thd 2, nang luc san xuat 1a 60 triéu lit/nam. Véi
quy mo ndy, Hanoimilk 12 nha may 16n nhat mién Béc vé san luong sita UHT, tuong duong véi
cdc nha mdy cla cdc cong ty 16n tai phia Nam nhu Vinamilk. Hé thong day chuyén san xuat
hién dai, dong bo cho phép Hanoimilk sdn xuét ra cdc san pham c6 chét lugng ngang béng
v6i cac doanh nghiép san xuét sita 16n khac trén thi truong.

Hién nay Hanoimilk dang duy tri hé théng quan 1y chat luong theo tiéu chuén ISO 9001-2000
va hé théng quan ly an toan thuc phdm HACCP (Phan tich m&i nguy va cdc diém kiém soat
trong yéu). Hai hé thong quan ly chat luong clia Hanoimilk da duoc BVQI (t6 chiic danh gid
ching nhan qudc t€ ¢6 uy tin ctia Anh) ching nhan va cap ching chi. Dinh ky, BVQI thuc
hién danh gia lai hé thong quan ly chat lugng cia Hanoimilk dé dam béo duy tri diing nhu tiéu
chuén.

Phong Kiém tra chat lugng (Quality Assurance) chiu trach nhiém chinh trong viéc t6 chifc céc
hoat dong kiém sodt chat lugng san pham : tir nguyén vat liéu dau vao = bén thanh pham trén
day chuyén = thanh pham xuat kho = hang héa luu thong trén thi trudng.

8. K& hoach l¢i nhuén va ¢é tirc trong 02 nam t6i

8.1. K& hoach 1oi nhuan va ¢6 tic cia Hanoimilk

Nam 2006 Nam 2007 Nam 2008
CHi TIRU So véi So véi So voi
Gia tri 2005 Gia tri 2006 Gia tri 2007
(%) (%) (%)

Von diéu 1€ (trieu dong) 70.495 99% 70.495 0% 70.495 0%
Doanh thu (triéu dong) 320.000 11% 445.000 39% 550.000 24%
Loi nhuan truéc thu€ (triéu dong) 15.000 -25% 29.000 93% 35.000 21%
Lgi nhuén sau thu€ (triéu dong) 15.000 -25% 26.100 74% 31.500 21%
C6 tic (%) 15% - 10% 20% 5% 20% 0%
LN sau thu€ / doanh thu (%) 5% 2% 6% 1% 6% 1%
LN sau thué¢/ Von diéu 1¢& (%) 21% -36% 37% 16% 45% 12%

Nguon: Hanoimilk
Trong bang trén, chi s6 10i nhuan sau thué/Vén diéu 1é dugc tinh thay thé€ cho chi s6 Loi nhuan
sau thué/von chu s& hitu boi vi viéc ude tinh von chu s& hitu clia doanh nghiép cho giai doan
cac nam ti€p theo 1a tuong doi kho khan, khé dam bao su phan anh ding cta gia tri von chi s&
hitu tinh toan cting nhu chi s6 doi véi két qua kinh doanh ctia doanh nghiép. Chi s6 Lgi nhuan
sau thué/von diéu 1é dugc tinh todn véi cdc co s& chic chin hon va gitip nha diu tu thdy ro
duoc nang lyc sinh 10i trén von diéu lé, tir d6 c6 nhitng dénh gid vé mic c6 tic cua Cong ty,
chinh vi vay chung t6i da tinh toan chi tiéu nay thay vi tinh todn chi tiéu lgi nhuan sau
thué/von chu so hitu.

-19 -



- , "ZZ%
Angim! BAN CAO BACH® ®=~—

Can cu xay dung ké hoach lgi nhuan, cé tirc

Thi truong sita Viét Nam: Theo udc tinh ctia Bo Nong nghiép va Phét trién Nong thon, néu
nam 1990 lugng sita tiéu thu binh quan/nguoi/ nam chi dat 0,47 kg thi nam 2000 dat 6,5 kg,
nam 2001 1a 7,0 kg, nam 2003 tang lén 8,2 kg va nam 2005 la 9 kg. Nhu vay, so v6i nam
1990 stic tiéu thu sita clia nude ta ting gap 19 Ian vao nam 2005, téng luong sita tiéu thu quy
ra sifa tuoi tuong duong 900.000 t4n.V6i toc do phat trién kinh t€ ctia dit nudc va su cai thién
chat lugng cudc s6ng nguoi dan hién nay, nude ta dat muc tiéu nang miic sira tiéu ding binh
quan/dau nguoi/nam dat 10 kg vao nam 2010, nam 2020 binh quan dat 20 kg/ngudi/nam va
xudt khiu ra thi trudng nuéc ngoai.

Nhu vay, v6i tinh hinh tiéu thu va san xuat sita nguyén liéu, nganh stta Viét Nam con rét
nhiéu co hoi dé phat trién. T6c do ting trudng nganh sita Viét Nam du doén s& duoc duy tri &
muc 20%/ nam.

Toc do tang trudng cua thi truong sita 1ong Viét Nam nhiing nam qua nhu sau (nguon:
Hanoimilk):

P R R E TR
UHT
200
@ 50 e
-
fe!
S 100
50
0 ]

2000 2001 2002 2003 2004 2005

Thi truong sdn phdam ctia Hanoimilk: San phim chli yéu ctia Hanoimilk hién tai 13 sita nuéc
tiét tring va sita chua udng tiét tring dong bao bi gidy. Theo s6 liéu cung cép tir cong ty
Tetrapak, nha cung cap chu yéu bao bi tiét trung tai Viét Nam va trén th€ gidi thi nhu cu tiéu
thu sita nudc va sita chua uong tiét trung tai Viét Nam trong cac nam vira qua va du bao cac

nam téi nhu sau:
Donvi: Triéu lit.
Chi tiéu 2003 | 2004 | 2005 |2006 |2007 |2008 |2009 |2010
Sita nudc tiét trung 1413 | 1822 | 253.6 | 301.3 | 341.8 | 387.8 | 434.1 | 478.9
Sita chua uong 306 | 358| 480| 556| 675| 788| 92.6|1074

Nguon: Theo doi noi bo Tetra Pak
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Nhu vay trong cdc ndm vira qua, thi trudng san pham chii yéu ctia Cong ty lién tuc ting trudng
khoang 25 dén 30% nam va tiép tuc gilt muc tang trudng trén 2 con s6 trong cac nam tdi.
Ngay tr khi méi thanh 1ap, Hanoimilk da xay dung chién lugc riéng cho minh, d6 la tap chung
san xuét va kinh doanh céc san pham sita phit hop véi doi tuong tré em tir 03 dén 12 tudi, day
12 doi tugng tiéu thu chinh cta nganh hang stta UHT (sita tiét trung va sita chua uong). Thong
ké vé thi trudng tiéu thu sita 16ng theo Itta tudi nhu sau (nguén Hanoimilk):

- ———

0, - ~
30% - /Tlfé’ manh trong tam O 2004
;*  claHanoimilk *, 299
/' (41%sénluong | E2005 09%
toan thi trudng) “
20% 1806 6%

10% -

~

1-3 4-6 7-10 11-14 15-19  20-39Nam 20-39 Nit 40+

Niru xét quy mo thi truong theo dan sd thi tiém nang thi trudng ciia Hanoimilk nhu sau:

Ngudi gia (60+) Tré eml

Negudi16n IV 8% (0-4) B mmmmmm——— -
(45-59) 10%_ -~ “Tré em II (5-9) . =~ ~<
9% 12% Thé manh cua ~
Hanoimilk \
. 30% dan s6 = 24 trieu '
Ngusi 16n I Tré em III -
(35-44) (10-14) -

-

13% i Z s

Ngudilén II Thanh thi€u nién
20-24
(25-34) (20 ) (15-19)
15% 8% 11%

% Thi phdn cua Hanoimilk: Sin pham ctia Hanoimilk hién nay dugc béan rong réi trén toan 64
tinh thanh, tuy nhién thi trudng tiéu thu chinh 12 mién Béc va Bac mién Trung, d6i véi thi
truong mién Nam san pham chiu su canh tranh clia cac Cong ty 16n nhu: Vinamilk, Dutch
Lady, Nutifood, Vixumilk... nén thi phan chua cao, thuong hiéu chua dugc nguoi tiéu ding
biét nhiéu so v6i Mién Bac

Sita nuéc tiét trung dugc tiéu ding phd biéh & tit ca cac Ita tudi, nhung tré em 1a d6i tuong
tiéu ding nhi€u nhat va thuong xuyén nhat. Chinh vi vay Cong ty sita Hanoimilk nham vao
khai thac doi tugng tiéu dung chu yéu nay.
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O thi trudng sita nhd cho tré em dung tich 110ml, d6i thi canh tranh chii yéu ciia Hanoimilk 12
Co géi Ha Lan va Vinamilk v6i cdc nhan hiéu Dutch Lady, Fristi, Vinamilk va Smart. Nturu
tinh trén thi trudng toan quoc, Hanoimilk chiém thi phan khoang 25%-28% thi truong sita
nudc tiét trung danh cho tré em va khoang 8-9% thi truong sita tiét tring néi chung, minh hoa

trong do thi dudi day (nguon Hanoimilk):

2]m San lwong Ha Noi Milk
O Thij trwong tré em

O Téng thj treong

JuU

N

1504

100+

Triéu lit/ nam

50

Nam 2003 Nam 2004 Nam 2005

% Mot s6 hop dong phdn phoi san phdam lén dang thuc hién ctia Cong ty:
Pon vi tinh: dong

oI — DOANH SO TU THOI GIA:N THUC
01/01/06 — 30/09/06 HIEN

1 Ho kinh doanh Nguyén Manh Hung — Théi

Neuyen 6.035.179.833 |  10/5/06 — 31/12/06
2 Cong ty TNHH Viét Truong — Lao Cai 3.558.946.195 | 01/03/06 —31/12/06
3 | Cong ty TNHH Phi Phuong — Son Tay 6.325.316.965 | 01/03/06 —31/12/06
4 DNTN Van Khdnh — Viét Tri 6.061.388.016 | 01/03/06 —31/12/06
5 DNTN DV TM An Anh — Hoa Binh 4.136.404.954 | 01/03/06 —31/12/06
6 Ho kinh doanh Dung Huong — Hung Yén 7.626.755.156 | 01/03/06 —31/12/06
7 DNTN Tién Cic — Hai Duong 8.209.166.125 | 01/03/06 —31/12/06
8 CT TNHH TMDV Phuong Linh — Bac Ninh 6.779.314.913 | 01/03/06 —31/12/06
9 CT TNHH DL&DT Viét Vuong — Hai Phong 6.674.513.313 | 01/03/06 —31/12/06
10 DNTN Chién Loan — Béc Giang 5.666.040.016 | 01/03/06 —31/12/06
11 CT CP Phit trién phan phéi Viét Nam — Ha Noi 56.186.690.909 | 20/03/06 —31/12/06
12 Ho kinh doanh Nguyén Vin Dai — Thanh Ho4 8.568.036.900 | 01/03/06 —31/12/06
13 DNTN Ngoc Hién - Ha Nam 4.840.374.347 | 01/03/06 —31/12/06
14 CT TNHH TM&Van tai Tudn Anh — Nghé An 3.826.877.322 | 15/09/06 —31/12/06
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L DOANH SO TU THOI GIAN THUC
STT POI TAC R
01/01/06 — 30/09/06 HIEN

15 DNTN Huy Hung — Nam Dinh 9.525.116.490 | 01/03/06 —31/12/06

16 Ho kinh doanh Tran Thi Dung — Ninh Binh 5.889.975.499 | 01/03/06 —31/12/06

17 CTy TNHH Thuén Hung — Ninh Binh 7.963.716.171 | 01/03/06 —31/12/06

18 Cty TNHH tu vén giai phap kinh doanh Qudc t&
Tp HCM

19 Cty TNHH TM va Dich vu quéc t€ Bourbon
Doéng Nai

11.058.711.643 | 01/08/06 —31/12/06

214.005.264 | 01/01/06 —31/12/06

20 Lién hiép xi nghiép HTX thanh phé (Saigon

946.541.068 | 19/11/06 —31/12/06
Coop)

21 Cty TNHH Cash&Metro Viét Nam 4.862.828.480 | 01/01/06 —31/12/06

Nguon: Hanoimilk
10. Danh gia ctia té chic tu van vé ké hoach lgi nhuan va ¢4 tic
10.1.D4nh gia cua td chitc tu van vé k€ hoach lgi nhuan va ¢é tic

Duéi géc do cta t6 chiie tu van, Cong ty C6 phan Chiing khodn Bao Viét da thu thap cc thong
tin, ti€n hanh cdc nghién ctiu phan tich va danh gid can thiét vé nang luc hoat dong kinh doanh
ctia Cong ty C6 phan Sita Ha Noi, thi trudng sita Viét Nam ciing nhu phan khuc thi trudng muc
tieu ma Cong ty huéng t6i va dang hoat dong.

K& hoach 1gi nhuan va c6 titc cia Hanoimilk dugc xay dung dua trén tiém nang phat trién thi
truong stta Viét Nam, phan khdc thi truong muc tiéu cia Cong ty, vi th€ cua Cong ty trong
nganh ciing nhu k& hoach dau tu phét trién clia Cong ty. Néu khong c6 nhing dién bién bat
thuong gay anh hudng dén hoat dong cua doanh nghiép, thi k& hoach 1gi nhuan ma Cong ty da
dé ra trong 3 nam 2006 - 2008 la c6 tinh kha thi va Cong ty ciing ddm bao dugc ty I¢ chi tra ¢
ttic cho c6 dong nhu k& hoach hang nam.

Chung toi cling xin luu y rang, cdc y kién nhan xét néu trén dugc dua ra dudi géc do danh gia
clia mot t6 chic tu van, dua trén nhitng co s& thong tin duoc thu thap ¢6 chon loc va dua trén
1y thuyét vé tai chinh ching khodn ma khong ham y bao dam gia tri ctia ching khoén ciing
nhu tinh chic chin cua nhiing s6 liéu duge du bdo. Nhan xét nay chi mang tinh tham khao véi
nha dau tu khi tu minh ra quyét dinh dau tu.
11. Thong tin vé nhitng cam két nhung chua thuc hién cia Cong ty
Cam két stta déi diéu 1é cho phit hop véi Luat Doanh nghiép nam 2005 va cic qui dinh clia
phép luat vé ching khoén va thi trudng chiing khodn.
12. Cac thong tin tranh chép kién tung lién quan t6i Cong ty c6 thé anh hudng dén gia
¢6 phiéu
Cong ty khong c6 tranh chép kién tung.
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1v. CHUNG KHOAN PANG KY GIAO DICH

1. Loai chitng khoan: Co phan pho thong
2. Tén chimg khoan: Co phiéu Cong ty c6 phan Sira Ha Noi
3. Ménh gia: 10.000 dong (theo nghi quyét cua Pai hoi déng c6 dong

Hanoimilk s6 15/2006/NQ-DHCD.HNM ngay 4/12/2006)

4. T'éng s6 c6 phan dang ky:  7.049.500 c8 phan, trong d6 s6 luong cd phan bi han ché

chuyén nhuong va chuyén nhuong c6 diéu kién theo quy dinh ctia phdp luat va theo Diéu 1¢

Cong ty la:

% S0 c6 phan chuyén nhugng c6 diéu kién: 472.000 c6 phan. Pay la téng s6 ¢6 phan s& hitu
cla cdc thanh vien HDQT Hanoimilk, thuoc dién chuyén nhuong c6 diéu kién theo quy
dinh tai khoan 5, Diéu 12 Diéu 1¢ t6 chic va hoat dong ctia Cong ty.

X3

%

S6 ¢6 phan han ché€ chuyén nhuong: 83.000 c6 phan. Day 1a s6 ¢ phan clia mot s6 cén bo
cong nhan vién Hanoimilk mua trong dgt phat hanh nam 2006 ctia Cong ty. Theo Nghi
quyét ctia Dai hoi dong c6 dong tai cudc hop Pai hoi dong cé dong ngay 2/4/2006, Dai hoi
déng c6 dong Cong ty uy quyén cho Hoi dong quan tri quyét dinh ban c¢6 phan cho
CBCNV, d6i tac chién lugc va thong qua Ban Kiém sodt. Trién khai Nghi quyét ctia Dai
hoi dong c6 dong, Hoi dong quén tri da ¢6 phién hop ngay 23/7/2006, theo Bién ban cudc
hop s6 19A/2006/BB-HDQT.HNM, HDQT da phé duyét danh sich can bo cong nhan vién
mua c6 phan ctia Cong ty trong dé néu rd trong d6 c6 83.000 c6 phan bi han ché chuyén
nhuong trong vong 01 nam ké tir ngay 30/7/2006 dén ngay 30/7/2007.

5. Phuong phap tinh gia: Gid tri s6 séch clia ¢8 phiéu

Gi4 tri s6 sach mot ¢ phan tai thoi diém 31/12/2005 1a 14.789 déng, tai thoi diém
31/12/2005, s6 von gop clia céc ¢6 dong 1a 35.495.000.000 déng, tuong duong 3.549.500 c6
phan, ménh gid 10.000 dong/1 c6 phan. (Nguén Bdo cdo tai chinh ndm 2005 cé kiém todn
cua Hanoimilk).

Von chi s6 hitu — Nguoén kinh 52.496.015.024

phi va quy khac
Gid 86 sdch = ~=mmmmmmmee e = e = 14.789 dong
c6 phi€u (Téng s6 ¢6 phan - ¢6 phiéu quy) (3.549.500 - 0)

Gid tri s6 sich mot c6 phan tai thoi diém 30/09/2006 1a 16.699 dong, tai thdi diém
30/09/2006, s6 von gop cla céc ¢6 dong 1a 68.016.000.000 déng, tuong duong 6.801.600 c6
phan trong d6 s6 c6 phan gop clia ¢6 dong dén 31/12/2005 1a 3.549.500 c6 phan, s6 co phan
g6p cua c6 dong trong 9 thang 2006 1a 3.252.100 c6 phan, ménh gid 10.000 dong/1 c6 phan
(Nguon Bdo cdo tai chinh 9 thang nam 2006 cua Hanoimilk).
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V6n chi s& hitu — Nguén kinh 113.580.015.171
phi va quy khac

Gid 56 sdch = ~=m-mmmmemee e = mmmmemmemmememeeceeeeean = 16.699 déng
c6 phiéu (Téng s6 c6 phan - ¢6 phiéu quy) (6.801.600 - 0)

6. (Gi6i han vé ty 1é nam giir d6i v6i ngudi nuée ngoai

Diéu I¢ t6 chitc va hoat dong ctia Cong ty khong giGi han ty 1¢ ndm gitt ¢ phi€u clia Cong ty
doi v6i ngudi nudc ngoai.

Sau khi dugc dang ky giao dich tai Trung tam Giao dich Ching khoén, ty 1é nim giit cia
ngudi nudc ngoai tuan theo cdc quy dinh hién hanh cia Chinh pht vé chiing khodn va thi
truong chung khoan.

7. Céc loai thué c6 lién quan

Cong ty hach toan thé€ GTGT theo phuong phap khau trir.

Nha mdy ché bién sita Ha Noi 1a chi nhanh ctia Cong ty C6 phan Sita Ha Noi, dugc khoi
cong xay dung vao thang 3/2002 theo Gidy chiing nhan dang ky hoat dong chi nhanh s6
1913000036 do S& K& hoach va Pau tu tinh Vinh Phiic cap ngay 19/3/2002.

Theo Gidy chiing nhan wu dai dau tu s6 1786/CNUD DT do Uy ban Nhan dan tinh Vinh
Phic cip ngay 02/8/2006, sira d6i diéu khoan uu dii dau tu tai Gidy ching nhan wu dai dau
tu s6 1746/CNUD DT do Uy ban Nhan dan tinh Vinh Phic cap ngay 09/5/2002, Nha may
Ch€ bién Sita Ha Noi hudéng mic thu€ xuat thué€ thu nhap doanh nghiép 1a 20% trong thoi
han 10 nim, dugc mién thu€ thu nhap doanh nghiép trong vong 3 nam ké tir khi c6 thu nhap
chiu thu€ va giam 50% cho 07 nam tiép theo. Theo d6, nam 2005 1a nam thit 2 Nha may Sira
Ha Noi duoc mién thué thu nhap doanh nghiép.

Thu nhap chiu thu€ dugc tinh dua trén két qua hoat dong trong nam va diéu chinh cho céc
khoan chi phi khong dugc chdp nhan cho muc dich tinh thué€. Thu nhap tir 1di lién doanh
dugc chia khong phai chiu thué thu nhap doanh nghiép.

Trong nam 2005, thu€ thu nhap doanh nghiép phai nop trén Bdo cdo tai chinh cua Cong ty
thé hién so thu€ phai nop phat sinh lién quan t6i hoat dong ctia Van phong Cong ty C6 phan
Sita Ha Noi.

Sau khi dang ky giao dich trén TTGDCK Ha Noi Cong ty dugc hudng uu dai thu€ TNDN
50% trong vong 2 nam. Cong ty s€ ti€n hanh thl tuc dang ky uu dai thu€ véi Cuc thu€ dia
phuong ngay sau khi c6 phi€u clia Cong ty chinh thiic giao dich trén TTGDCK Ha Noi.

v. (CACPOITAC LIEN QUAN PEN VIEC PANG KY GIAO DICH
1. 'T'é chite tu van

CONG TY CO PHAN CHUNG KHOAN BAO VIET
Dia chi: 94 Ba Triéu, quan Hoan Kiém, Ha Noi
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bién thoai: (84-04) 9433016 Fax: (84-04) 943 3012
Chi nhéanh: S6 11 Nguyén Cong Tri, quan 1, TP. H6 Chi Minh
bién thoai: (84-08) 9141992 Fax: (84-08) 8218566

2. 'T'é chitc kiém toan

CONG TY HOP DANH KIEM TOAN VA TU VAN TAI CHINH KE TOAN VIET
NAM (VAFC)

Dia chi: 305 — 17T11 Trung Hoa Nhan Chinh, Phuong Trung Hoa, Quan
Cau Gidy, Ha Noi
bién thoai: (84-4) 2513006 Fax: (84-4) 2513007

vI. CAcC NHAN TO RUI RO

1.  Ruiiro vé kinh t&

Sén phdm cua Hanoimilk thuoc nhém hang thuc phdm tiéu dung, khach hang s dung san
pham cuia Cong ty 12 cdc cd nhan, ho gia dinh. Chinh vi vay t6c do ting trudng kinh t€ va thu
nhap ctia dan cu ¢6 anh hudng quan trong dén viéc tiéu thu san phdm ciing nhu t6c do ting
trudng cua Cong ty.

Trong nhitng nam gan day (2002-2005), kinh t€ Viét Nam luon dat muc tang truéng kha, trung
binh trén 7%/nam, cao thi 2 Chau A, thu nhap ctia ngudi dan ciing luon dugc cii thién (nam
2003 1a 415 USD, nam 2004 1a 545 USD, nam 2005 dat mic 584 USD). Diéu nay da tdc dong
tich cuc dén siic mua trong nudc, trong dé cé nganh ché€ bién sita. Thu nhap ctia ngudsi dan
dugc nang cao, ngudi dan s€ quan tdm hon dén sic khoe cua cac thanh vién trong gia dinh, ho
s€ tang chi tiéu cho viéc tiéu diing cdc san phdm giau chat dinh dudng nhu sita. Tuy nhién, néu
nhu nén Kinh t€ tang trudng cham, dan dén thu nhap cta ngudi dan giam, ldc dé ho chi tap
trung tai chinh dé chi tiéu cho cic nhu yéu pham, diéu nay sé tic dong dén sic tiéu thu sita
trong nudc, kéo theo su giam sut doanh thu va 1gi nhuan ciua Cong ty.

2. Ruiro phap luat

Hoat dong san xudt kinh doanh ctia Cong ty s& gap nhiing rii ro vé luat phdp nhu sau:

— Chinh s4ch thu€ xuat nhap kh4u khi Viét Nam gia nhap WTO va céc t6 chic thuong mai
khéc...

— Chinh s4ch vé an toan thuc phdm déi véi thi trudng trong nudc va xudt khau;
— Céc chinh sach va quy dinh vé nhén hiéu hang héa...
- Céc chinh sach vu dai dau tu...

— Luat doanh nghiép va ching khodn van trong giai doan hoan chinh.
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3. Ruiro ti gia va canh tranh

Khoang 65% nguyén vat liéu ddu vao ctia Cong ty 1a nhap khiu do vay, lugng tién ngoai té
giao dich hang nam cua Cong ty 1a kha 16n. Chinh vi vay, nhiing bién dong vé ty gid déu anh
huong dén hoat dong cua Cong ty.

Dé giam b6t dp luc vé nguyén vat liéu nhap khiu ciing nhu gidm t6i thiéu 4nh hudng cia ty
gid. Cong ty dang xay dung va phat trién chién luoc nguén nguyén liéu trong nudc nhim giam
dan ty trong nguyén vat liéu nhap khau.

Vira qua Viét Nam da chinh thic duge phé chudn 1a thanh vién ctia T6 chitc Thuong mai Thé
giGi WTO, day s€ 1a co hoi 16n dong thoi ciing 1a thach thitc khong nho cho Hanoimilk. Vé6i
viéc ra nhap WTO, cic doanh nghiép nudc ngoai cliing nganh sita s& ¢6 diéu kién dé dang hon
trong tham nhap thi truong va md rong hoat dong san xuat kinh doanh ctia minh tai Viét Nam.
Dic biét, cdc cong ty nay thuong cé von 16n va nhiéu kinh nghiém trong Iinh vuc kinh doanh,
dic biét 1a linh vuc kinh doanh doi héi ¢6 nhiéu quan hé véi cong dong. Bén canh dé, viéc
giam thué€ nhap khiu d6i vé6i cac san pham sita sé tao diéu kién thuan 1gi cho céc san pham sita
ngoai nhap. Tuy nhién, trong 5 nam hoat dong vira qua, Hanoimilk da tich luy cho minh dugc
nhi€u kinh nghiém quy bau, dam bao gitip Cong ty ding viing trong canh tranh trong thoi ky
mdi. D6 1a Cong ty dd nam viing dugc nhitng dic trung trong khau vi va nhitng doi hoi vé san
pham dinh dudng ctia ngudi dan Viét Nam, mot diéu ma khong phai dé dang cdc cong ty nudc
ngoai c6 thé nam bat dugc. Thit hai 12 Cong ty di lién tuc ddu tu phat trién thuong hiéu va hinh
anh Cong ty, cac thuong hiéu IZZI, Yoha, Yotuti ... dang ngay cang duoc khach hang yéu
mén, tin tudng va st dung. Thit ba 1a Cong ty da thiét 1ap dugc mang lu6i phan phoi viing chac
ciing nhu hé théng cdc nha phan phoéi trung thanh, ddm bio san phdm cta Hanoimilk ding
viing trong canh tranh trong thoi ky méi.

4.  Ruirokhac

Hoat dong kinh doanh ctia Cong ty c6 thé chiu 4nh hudng bdi nhitng rii ro khic nhu rii ro do
thién tai, bi€n dong gid ca, bénh dich... lam giam lgi nhuan cua Cong ty hoac lam cho cac
khach hang truyén théng c6 thé bi gidm sit va céc thi trudong tiém ning cé thé mat én dinh.
Nhiing rai ro nay du it hay nhiéu ciing sé ¢6 nhiing tic dong truc ti€p hoidc gidn ti€p dén két
qua hoat dong kinh doanh ctia Cong ty.

vil. MOT SO LUU Y TRONG BAO CAO TAI CHINH CUA CONG TY

1. Y kién kiém toan vé tinh hién hitu cta tai san tai thoi diém 31/12/2005

Pon vi kiém toan 1a Cong ty Hop danh kiém todn va tu van tai chinh k& todn Viét Nam dugc
b6 nhiém kiém toan sau ngay 31/12/2005 nén don vi kiém todn khong tham gia qu4 trinh kiém
ké tién mat, hang t6n kho va tai san ¢ dinh cta Hanoimilk. Chinh vi vay don vi kiém toén
x4c nhan tinh ding dan vé mat gia tri ma khong dua ra nhan xét vé tinh hién hitu cta cic
khoan muc trén. Vao ngay 31/12 hang nam Hanoimilk luon thuc hién tong kiém ké vat tu, tai
san tién von cta doanh nghiép lam co s& 1ap bdo cdo tai chinh hang nam tuan tha theo ding
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quy dinh ctia Luat K€ toan va ciac quy dinh k& todn hién hanh. Véi trach nhiém cua minh Hoi
déng quan tri va Ban Téng Gidm d6c Cong ty co phin sita Ha Noi cam két ddm béo su hién
hitu ctia khoan muc tién mat, hang ton kho va tai san cd dinh tai ngay 31/12/2005.

2. Y kién kiém toan vé van dé mot so khoan phai thu chua c6 déi chi€u cong ng tai
thoi diém 31/12/2005.

Tai thoi diém don vi kiém todn thuc hién kiém toan cho cdc nghiép vu kinh t€ phét sinh cho
nam tai chinh 2005, Cong ty C6 phan sita Ha Noi chua thu thap dl cdc d6i chi€u cong no phai
thu v6i khich hang véi s6 tién la 304.511.434 dong. Pay 1a hai khoan cong ng phai thu véi hai
nha phan phoi sau day:

+ Cong ty TNHH Thuong mai va Dich vu Thinh Théi: 303.211.731 dong
+ Nha phéan phoi Nguyén Tuéin Anh: 1.299.703 dong

Dén thoi diém nay, Hanoimik da thuc hién d6i chi€u cong no véi hai nha phan phéi ndy dong
thoi ciing da thu hoi cdc khoan cong no phai thu trén. Vi traich nhiém ctia minh Hoi dong
quan tri v Ban Téng Gidm doéc Cong ty ¢6 phén sita Ha Noi cam két dam bao su hién hitu va
su ding din cta khoan phai thu trén.

3. Vé van dé khong thong nhat trong xir Iy k€ toan.

Trong bao cdo tai chinh nam 2005 ctia Hanoimilk ¢6 mot khoan khong thong nhat trong xur 1y
ké todn giita Hanoimilk va don vi kiém todn véi tong gia tri 12 1.660.109.658 dong. Day Ia cic
khoan chi phi ban hang phat sinh cua nam 2004 nhung chua dugc hach toan trong nam 2004
ma dugc Nha mdy sitta Ha Noi thuc hién diéu chinh giam chi phi ban hang va 1oi nhuan chua
phan phoi ctia nam 2005.

Tai thoi diém thuc hién kiém todn nam 2005, két qua kinh doanh nam 2004 ctia Hanoimilk da
duoc nop cho co quan thué€ dia phuong chinh vi vay Hanoimilk khong thé diéu chinh lai s
liéu ti chinh cia nam 2004. Hanoimilk da thuc hién hach todn bé sung nhitng khoan chi phi
phat sinh nay vao nam 2005. Viéc hach toan nhu trén lam giam loi nhuan nam 2005 cua
Hanoimilk, tuy nhién téng gid tri 1¢i nhuan chua phan phéi cia Hanoimilk tich luy dén thoi
diém 31/12/2005 1a khong doi.

4. Vé chénh léch s6 du cuéi ky 2005 va diu ky nam 2006 & Bang can doi ké toan.

Theo Bang can doi ké todn nam 2005 cta Hanoimilk, téng gid tri tai san la 207.546.233.937
déng. Theo Bang can doi ké toan 9 thang nam 2006 ctia Hanoimilk, tdng gid tri tai san clia s6
du dau nam la 207.545.783.783 dong, chénh léch 1a 450.154 dong. Pay la khoan thu€ thu
nhap doanh nghiép nop vuot cia nam 2005, khi 1ap Bdo cdo tai chinh tai thoi diém 30/9/2006,
Hanoimilk da tién hanh diéu chinh s6 du ddu nam 2006 véi viéc giam khoan muc “Tai san
ngan han khac”, tiéu khoan “Céc khoan thu€ phai thu” s6 tién 12 450.154 dong bén tai san,
déng thoi giam khoan muc “No ngin han” tiéu khodn “Thué va céc khoan phai nop nha nudc”
bén nguén von s6 tién 450.154 dong, con cac khoan muc khac thi khong thay doi. Chinh vi
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vay Téng tai san tai ngay 01/01/2006 ctia Hanoimilk thap hon so vé6i s6 liéu tai ngay
31/12/2005 s6 tién 1a 450.154 dong.
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v PHU Luc

1. PhulycIn:

Bdo c4o tai chinh da kiém todn 2005 va bdo cdo tai chinh 9 thang/2006
2. Phu luc III:

Diéu l¢ T6 chitc va hoat dong Cong ty C6 phan Sita Ha Noi
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PAI DIEN TO CHUC PANG KY GIAO DICH

CHU TICH HOI PONG QUAN TRI

TONG GIAM POC

TRAN PANG TUAN

QUYEN KE TOAN TRUGNG

TRUGNG BAN KIEM SOAT

NGUYEN THI THU HUYEN

NGUYEN THI LEN
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